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DISASTER RECOVERY SOLUTIONS

WHO WE ARE KEY VALUES AND DIFFERENTIATORS
Panorama Disaster Recovery Solutions assists government « Homeowner Focus - Every day we deliver the most
agencies in recovering from natural disasters. We quickly compassionate, friendly and cost-efficient services
deploy project management resources on-site, and provide the possible to our homeowners.
following services: Program Intake Services, Quality . Integrity - We conduct ourselves with the utmost
Assurance, Staff Augmentation and Training, Right of Way/Site standards of ethics, transparency, professionalism and
Acquisition, and Automated Compliance Software Deployment. respect for our communities. Everything is justifiable to
Panorama’s team is comprised of former HUD and FEMA citizens, the cities and the states we serve. We strive
personnel, specializing in HUD’s Community Development to conduct ourselves "as if the world were watching."
Block Grant for Disaster Recovery (CDBG-DR). . Collaboration - We embrace our diverse, internal
teams and incessantly promote strong relations with
We help you improve the efficiency of HUD-funded and our governmental partners to the benefit of
FEMA-funded projects. homeowners.
When your agency hires the Panorama team, you can be « Accountability - We set uncompromising goals with
certain that homeowners are in good hands. Our team is an aim to exceed our constituents’ expectations while
committed to serving the homeowners who suffered deep continuously measuring and reporting publicly on our
personal losses and making their communities prosper once progress.

again. Our clients receive high-quality, expert guidance
throughout the recovery process. Panorama’s team is
comprised of former HUD and FEMA personnel, specializing in
HUD’s Community Development Block Grant for Disaster
Recovery (CDBG-DR).

Partner with one of the largest providers of Community
Development Block Grant Disaster Recovery Services.

Our passionate and dedicated team consists of members of
the communities we serve. We establish presence in storm-
damaged areas to help communities recover as quickly as
possible by administering emergency funds, as well as
assisting with planning, administration, grant management,
compliance and monitoring policy development.
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DISASTER RECOVERY SOLUTIONS

SERVICES

Rooted in our proprietary PERFECT Recovery™ Program
Administration Methodology, Panorama’s Disaster Recovery
and Emergency Management Services include:

Program Intake Services

Quality Assurance

Staff Augmentation and Training
Right of Way/Site Acquisition
Automated Compliance Software

WHY WORK WITH US

. We are the only firm that deploys its proprietary case
management software allowing for automated HUD
compliance tracking at the transactional level.

« Our team consists of members of the communities that we
serve. We establish presence in storm-damaged areas to
help homeowners recover as quickly as possible.

« Our standardized methodologies are consistently used by
all of Panorama’s global resources, and have allowed us to
be efficient in the delivery of our services and cost-effective
to our clients.

DUNS: 07-862-0182 CAGE: 6STCO

CERTIFIED SMALL BUSINESS ENTITY

NAICS CODES:
95 Administration of Environmental Quality and Housing
Programs

95129901 Conservation and stabilization agency, government
9531 Housing Programs
9532 Urban and Community Development

541512 Computer Software Consulting Services
541199 All Other Legal Services
541219 Other Accounting Services

For more information regarding our services, please Vvisit
www.panorama-recovery.com.
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RECENT PROJECT EXPERIENCE

CDBG Disaster Recovery Program Administration

NY Rising Buyout and Acquisition Programs
Panorama is currently serving the citizens of New York
whose homes were damaged or destroyed by
Superstorm Sandy, Hurricane Irene or Tropical Storm
Lee. Our client, the Governor’s Office of Storm Recovery
(GOSR), established the NY Rising Buyout and
Acquisition Program to provide homeowners with
property evaluation, title clearing and relocation services.
As our team of financial, operational and case
management experts supports the buyout and
acquisition process, New York residents are finding more
stable areas of residence where they can live without
heightened fear of disaster. Panorama is also helping
GOSR plan for the redevelopment of flood-prone areas
in cases where residents could benefit from more
resilient infrastructure.

We are serving the following areas:
Ocean Breeze, Staten Island
Oakwood Beach, Staten Island
Graham Beach, Staten Island
Suffolk County

Nassau County

Queens County

- Kings County

« Rockland County

We are delivering the following services:

Information Assurance

Program Intake Services

Duplication of Benefits Documentation
Title Abstracting

Appraisals Reviews

Environmental Oversight

Verification of Benefits Documentation
« Uniform Act Acquisition and Relocation
« Property Inspection Coordination

« Applicant Award Processing

. HUD Compliance
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Panorama Disaster Recovery Solutions, LLC is a natural disaster recovery firm with offices in Boston, Chicago, Denver, New York, Houston, San Francisco,

Dubai and Lima. For more information, go to Panorama-Consulting.com.



